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Stay and Play Evaluation

Background

Family, friend and neighbor (FFN) caregivers are a vital part of our family and community networks. This group of
caregivers includes extended family members, friends, neighbors and other adults who may receive pay or barter for
providing care. Although defined as unlicensed childcare and often described as “informal” care, approximately 6.4
million children ages 0-5 in the US are in the care of an FFN caregiverl. Descriptive studies and evaluations have found
that FFN care meets the needs of low-income working families because it is accessible, affordable, flexible and may
also provide the desired cultural and/or language needs of families. Additionally, in many regions, families are not able
to get a slot at an affordable childcare or development center so FFN care may be the only other option that they have.

In 2015, the Packard Foundation launched their Informal Care Strategy that was ultimately aimed at supporting
parents, extended family and other informal caregivers to know how to provide the kind of nurturing and enrichment
children need early in life to reach their full potential. This included funding testing and learning experiments of projects
that are designed to engage informal/FFN caregivers; and to scale the most promising practices learned through the
research and experiment phases. In 2016, one of the testing and learning experiments was the Oakland Public
Library’s Play Café program, an expanded and deconstructed story time offered weekly with the goal of engaging and
supporting FFN caregivers of children ages 0-5. This library story time pilot demonstrated success through rapid
increase in attendance, and 71% of caregivers reporting that they read more to the children in their care as a result of
Play Café. The popularity of this program also led to its expansion from two sites in Oakland to nine sites within a year,
multiple weekly sessions, and mutually beneficial community partnerships. As a result, the Packard Foundation funded
a scaling grant to the California State Library (CSL) to test the expansion of this model across the state. Five diverse
local branches in California (described below), were selected by CSL to test ways to enhance children’s programming in
libraries to meet the unique needs of informal/FFN caregivers and the young children in their care. These five libraries
chose to name their collective efforts Stay and Play. The five key elements of Stay and Play included the following;:

e Targeted and focused outreach to FFN caregivers,

Specially designed story times that model read-aloud techniques,

Play opportunities that model high quality environments and interactions with children,

Programming and community resources to equip FFN caregivers with early learning information, and
e Provision of food or accommodations to meet food needs of caregivers and children.

This brief summarizes what was learned from how the five library branches implemented Stay and Play in their
communities.

1 National Survey of Early Care and Education Project Team. “Characteristics of Home-Based Early Care and Education Providers:
Initial Findings from the National Survey of Early Care and Education.” OPRE Report 2016-13, Washington, DC: Office of Planning,
Research, and Evaluation, Administration for Children and Families, U.S. Department of Health and Human Services, 2016
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Evaluation Approach

The California State Library partnered with Engage R+D to provide learning and evaluation services for Stay and Play.
The evaluation sought to address the following questions:

e How did the branches approach implementing the five key elements of Stay and Play?
e How does Stay and Play look in different community and library settings?

e What are promising practices/mechanisms/tools/resources to improve the quality of interactions between
adult caregivers and the children they care for?

e What Stay and Play practices and/or approaches have the potential to scale to more libraries?

The focus of this evaluation was in the following areas:

e Supporting learning between the local branches and CSL. Learning activities included a logic modeling session
where branches were guided through a process to develop their own logic models for their Stay and Play
projects (see Appendix C Branch Logic Models). Also, the evaluation team and CSL worked together to facilitate
two convenings for branches to share their implementation experiences.

e Building evaluation capacity. In addition to developing logic models, the evaluation team helped branches to
identify evaluation questions based on what they wanted to learn from their Stay and Play projects and what
data they would need to collect to answer those questions. We worked with the branches to identify how and
what data is already being collected by them, and mapping that to what they wanted to know. We also provided
examples of easy methods to collect data if they needed or were interested in implementing new data
collection methods. This process led to the development of a short Caregiver Survey (see Appendix B
Evaluation Survey Tool) translated into Spanish, Vietnamese, and Mandarin for all branches to use in their
second phase of Stay and Play implementation. Ongoing technical assistance was also provided.

e Collecting data across library branches. Building on the above, the evaluation team followed the principles of a
lean data approach? to collect data across the branches to document and learn how branches were
implementing Stay and Play, what they learned from implementation, and what caregivers learned from Stay
and Play. We examined the logic models developed by each branch, sent questionnaires with open-ended
questions to the library staff, collected Caregiver Surveys (described above) from all branches, and asked
branches to send any additional data that they collected. We summarized findings through infographics (see
Appendix A Phase 1 and Phase 2 Evaluation Highlights) and decks at learning meetings to help CSL tell the
story of Stay and Play.

e ldentify promising practices and strategies with the potential to scale. We shared evaluation and learning tools
and best practices that could be easily adapted by library staff (e.g. Caregiver Survey), and identified promising
best practices and strategies based on what the evaluation team documented across the pilot library sites, to
be included in the Stay and Play tool kit CSL is developing.

2 “The Lean Data approach is a new approach to social impact evaluation that is designed for testing and learning. It emphasizes
using data to create value for an organization and its beneficiaries (vs. reporting and compliance) and uses methods and
technologies for data collection that favor efficiency and speed while maintaining rigor. This approach was designed for and tested in
environments that are uncertain, dynamic, complex and resource-constrained.” SSIR, Winter 2016.
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Stay and Play Library Branches

The five branches that were selected to pilot Stay and Play represent a diverse set of communities across California
and serve a range of individuals. At the beginning of the grant, each of the five branches conducted a needs
assessment to further understand the FFN caregivers in their community and to inform the design of their program. A
brief description of each participating branch is detailed below:

e The Grass Valley branch of the Nevada County Community
Libraries is a downtown branch that serves a rural, mountain
community in northern California. This region is an area
impacted by wildfires, and in 2019 many victims of the Paradise
Fire relocated to Grass Valley. Grass Valley is also home to a high
population of retired individuals, as well as low income families,
with 60% of students qualifying for free and reduced lunch. '

Grass Valley

e San Jose Public Library: The San Jose Public library serves a
culturally diverse community in a large city and is the largest et
library system between San Francisco and Los Angeles. The ‘
library serves informal caregivers that speak at least 13 different
languages.

Mendota

Pixley

serves a community with a population of 11,404. Of Mendota
residents, over 98% are Hispanic or of Latin descent and the . Santa Barbara
poverty rate among those that worked full-time for the past 12

months was 12.31%. Among those working part-time, it was

52.24%, and for those that did not work, the poverty rate was

48.13%

° is a rural community made up of close-knit families and
individuals, many whose primary occupation is farm worker. There are many multi-generational homes within the
community and, in addition to the library, schools and churches are the main community resource in this region.

e The Eastside branch of the Santa Barbara Libraries serves families across the Santa Barbara community, some of
whom live within walking distance, some who live several miles away, and some who come from as far as 45
minutes away. Many participants in their Stay and Play program are Spanish speaking (60%); the English-speaking
parents have varying levels of fluency in Spanish and are interested in their children hearing and learning Spanish
as well.

Key Findings
Both phases of the evaluation yielded rich information and data about the successes and challenges each library

branch faced while implementing Stay and Play within their communities. The infographics in Appendix A highlight key
learnings from each distinct phase of this work, with cross-cutting themes detailed below:
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o Library staff reported that it was important to dedicate time to planning
and creating a space that is welcoming and appropriate for Stay and Play. “The Stay and Play Program is a
Most library staff reported that it took longer than expected to plan
projects, activities, and to build out their space, but once it was completed
it was worth the time. They also reported that they learned and made

favorite among staff that are part
of it They appreciate creating a

adjustments as they went along, such as dedicating more time to sense of community and strong
interacting directly with caregivers and children versus having guest relationships with caregivers and
speakers; providing coffee for caregivers and snack or snack time for the their children.”

children; and incorporating transition songs between activities. They also

mentioned the value of debriefing and reflecting with staff which “gave - Library Staff

staff the chance to discuss how these activities promoted early literacy and

school readiness.” Finally, staff reported that it was good to test new

formats for their children’s programming; “Staff had never thought of this program format before and it has really
grown into a much-loved program among patrons and staff.”

e Through Stay and Play, pilot sites gained new library card holders and
developed positive and trusting relationships with caregivers, resulting in
caregivers feeling more connected to the library. Library pilot sites reported One-quarter of Phase 2
that Stay and Play participants have become regular library patrons since participants had never been to
the program started. Staff observed that, over time, caregivers became
more comfortable in the library space and started to utilize other resources
offered at the library. This shift didn’t happen right away but was the result
of library staff building trusting and positive relationships with caregivers,
through creating a welcoming and intentional environment that fosters
quality interactions with caregivers. As a result, library staff reported that some caregivers have made visits to the
library a regular part of their routine; staff also observed that caregivers are more comfortable interacting and
communicating with library staff, whether it be a question about resources or to share exciting news about the
development of a child in their care. As one library staff member put it, “Spending time and interacting one-on-one
with children and their caregivers in a relaxed atmosphere makes amazing connections. The connections we have
built with the families is what keeps them coming back week after week.”

the library before attending
Stay and Play.

o Caregivers learned new ways to interact with children in their care and implemented new practices and activities in
their home care settings. A key element of Stay and Play is play opportunities at the library that model high quality
environments and interactions with children that can be easily implemented in home settings. Many caregivers
noted that they have continued to utilize school readiness activities that they learned at Stay and Play. For
example, one caregiver said that the child in their care has been eager to sing the songs and play the games
learned at Stay and Play when they are home. Further, 65% of caregivers surveyed said they notice times
throughout the day when they can do activities with the child in their care “a lot more” than they did before
participating in Stay and Play.

Another key element of Stay and Play is story time designed for both caregivers and children that models read-
aloud techniques. Survey data revealed that, since participating in Stay and Play, caregivers and children are
spending more time engaging in literacy activities. For example, since participating in Stay and Play, 66% of
caregivers reported spending “a lot more time” reading, looking at books, or telling stories to the child in their care.
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e Caregivers understand more about the role they play in helping the children in
their care be ready for school. Through Stay and Play, FFN caregivers received “All parents/caregivers - if
affirmations about the meaningful and essential role they play in children’s lives;
for some caregivers, it was the first time their role had been acknowledged that
way. More than three-quarters (83%) of caregivers that participated in Stay and
Play said they now have a better understanding of the role they have in helping benefit the children in their
children in their care be ready for school; 81% said they have a better care.”
understanding of the importance of having a nurturing relationship with the
children in their care. With an instilled sense of confidence and a deeper
understanding of their role, many participants felt empowered to support school
readiness, learning, and development for the children in their care.

given the opportunity -will
apply lessons that will

-Library Staff

e Caregivers built strong social connections with other participants and reported feeling more aware of local
resources. Isolation can be a problem that FFN caregivers face. Through Stay and Play, staff noted caregivers and
children alike were able to make friends with others in the program and engage in social opportunities that helped
reduce isolation. One library staff member noted, “We had two grandmothers come as strangers, and leave as
friends, trading info and taking selfies to show their kids (parents of children attending) that they had made friends
at the library.” Further, over 80% of caregjvers said they now spend more time talking or sharing ideas about caring
for children with other adults.

In addition to building social connection with other caregivers, Stay and Play participants reported being more
connected to local resources and services. One of Stay and Play’s key elements is programming and community
resources that equip FFN caregivers with early learning information. These activities included making connections
to community partners, bringing in guest speakers, providing resource binders and bulletins, and in some cases
library staff serving as a community navigator. As a result of these efforts, more than 70% of caregivers surveyed
reported feeling “a lot more” supported in their community after participating in Stay and Play.

Reflections and Implications

The evaluation of this work strives to continue learning and building the evidence base for programming for FFN
caregivers. Our reflections and implications of this pilot project include the following:

Libraries are an effective avenue for scaling FFN programming. Learnings from the Stay and Play pilot

@ demonstrate that libraries hold significant potential as a space to engage and connect with FFN
caregivers. Libraries are trusted community hubs that build collections and programming that reflect
the community they serve. Their ability to offer supports and resources in addition to Stay and Play
programming is important for FFN caregivers that are often isolated and are not aware of or lack access
to resources. Survey data from phase two revealed that, across the five branches, 43% of Stay and Play
participants were FFN caregivers. Given that FFN caregivers are a hard-to-reach population that often
experience isolation, it is notable that branches were able to engage such a high number of FFNs
through their programming through targeted and focused outreach.

Libraries must adapt aspects of their Stay and Play approach to support the unique needs of their

se00e communities. The five key elements of effective library FFN programs3 guided each branch during
implementation, helping to get their programming off the ground. However, each site quickly learned
that they needed to tailor each component to the community they were serving. Successful FFN

3 (1)Targeted and focused outreach to FFN providers; (2) Library story time specifically designed for informal caregivers and children; (3) Play
opportunities that model high quality care settings and encourage caregiver/child interactions; (4) Programming, resource materials, and community
experts to better equip caregivers with child development and early learning information; and (5) Provision of food or opportunities to accommodate
the food needs of caregivers and children
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programming requires core resources and supports, but also the flexibility to adapt to meet the unique
needs of each community. As one library staff member said, “in implementing the Stay and Play project,
staff found that maintaining a constant sense of flexibility was very effective. After each Stay and Play
program, staff would meet to discuss what changes needed to be made in order to improve as well as
what was successful.”

Q o Pilot libraries have plans to expand Stay and Play to other branches in their jurisdiction. When asked
() about their next steps for Stay and Play, nearly all pilots said they were interested in exploring

&@ opportunities to bring the program to other branches in their jurisdiction. In fact, two pilot sites have
already expanded Stay and Play to new locations. One piloted the program at three additional branches
in their jurisdiction, another piloted Stay and Play at a local elementary school in their community; both
sites have plans to sustain these additional locations moving forward. This highlights the value and
benefit of the Stay and Play program in communities and is evidence of its potential to expand to other
libraries across the state.

Data can help library staff learn about their communities and strengthen their programming.
°'ﬁ’°’ﬁ Evaluation and data helped library staff engage in continuous learning and enabled CSL, pilot libraries

and the evaluation team lift up promising strategies and practices from a new program (i.e., Stay and
Play). This evaluation used a lean data approach, which allowed the evaluation team to capitalize on
data that libraries were already collecting, supported pilots in developing logic models, and added to
existing data systems by collaboratively developing a survey that libraries could easily implement across
multiple languages. Library staff participated in training and evaluation activities which helped them
gain comfort with data collection and consequently, demonstrated how it helped strengthened their
programs. Moving forward, the pilot libraries will be able to build on their logic models and (see
appendix C) as they adjust their programming, and can use the survey tool developed (see appendix B)
to continue to track participant progress over time. New libraries can also try these tested evaluation
and data collection methods as they implement Stay and Play.
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Appendix A: Phase 1 and Phase 2 Evaluation Highlights

STAY AND PLAY PHASE 1 HIGHLIGHTS (Jan. - May 2019)

e g
K o

£
£V %
Effective Outreach Methods
e Word-of-mouth from participants

e Local partners who helped to promote Stay and Play
e Visit schools during drop-off and pick-up times

® Q @
Contacts with Caregjvers and Children

416

Adults

‘Love everything.
Everything of the
program - the singing,
dancing, reading and
snhack time. Hope to
see more programs like
this one.” -caregiver

Evaluation Methods Used

e Surveys in multiple
languages

e Observations

e Journaling

e Open-ended questions on
charts, post-its

e Process tracking
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Children aged 0-5

Fengages:

(N ]
t Mo
Primary Program Components

Read aloud/Storytime
Singing

Free play centers
Snack/Mealtime

Others: guest, group activities,
caregiver workshops

‘We had two grandmothers come as
strangers, and leave as friends,
trading info and taking selfies to show
their kids (parents of children
attending) that they had made friends

at the librarytoday.” -library staff

435

g%]

aaa Key Outcomes - Phase 1

Caregivers noted that they felt more aware of local resources
suggesting library staff were able to connect caregivers to local
resources and services.

Staff were able to build relationships with caregivers through Stay and
Play as well as connect caregivers to each other.

Caregivers reported that they felt more connected to the library.

Grass Valley Library staff created an easily reproducible program that
focused on school readiness, early literacy, and reaching informal
caregivers.

Through Stay and Play, branches gained new adult and child library
card holders.

Caregivers and families were actively using other resources in the
library and/or returning to the library on non-program days.

Relationships with caregivers were established and they often sought
help from Mendota library staff.

Caregivers reported that they learned ways to teach the children in
their care.



STAY AND PLAY: PHASE 2 HIGHLIGHTS

This infographic displays descriptive information about the parents, caregivers, and children that participated in Phase 2 of Stay
and Play.

° How did participants learn about

Stay and Play? One-quarter of
participants had never

Library staff/website 550/ been to the library before
Friend 579 attending Stay and Play.
Flyer 10%
3 43% of participants were informal 5 FHimary reasonsdfglr allending Stay,
[9\ O  caregivers. Of that group, 44% were ¢ % and Flay
O grandparents, 30% were . . -
" \i'J " babysitars nsnmios: 15 % wers Opportunity for child to socialize
friends/neighbors, and 11% were other ﬁ
relatives, Story time

58% of participants attended Stay and
Play more than 4 times, with 26% &5 Opportunity to socialize with other
attending more than 6 times 22 parents/caregiars

\.

@

IY Entertainment for child
[ @8

How much parent/caregiver knowledge and behavior has changed as a result of
participating in Stay and Play:

| feel supported as a parent or caregiver in my _

community. 3%
| talk to or share ideas about caring for children with _ Som
other adults. i
| notice times throughout the day when | can do _ 5%
activities with the child in my care. ‘
| read, look at books, or tell stories with the child in my _ 66%
care.
| understand the role | have in helping the child in my _ 63%
care be ready for school.
| understand the importance of having a nurturing _ 2%
relationship with the child in my care.

mAbout the same ®mAlittle more Alot more
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Appendix B: Evaluation Survey Tool

Library Branch:

Stay and Play

Caregiver Survey

Welcomel You were invited to take this survey because of your participation in your library’'s Stay and Play program. The
experiences you share will ensure Stay and Play improves and grows in the future.

Itis important to know:

There are no right or wrong answers

Your participation is voluntary and you can end the survey at any time.
You can sKip any questions that you are not comfortable answering
Any information you share will be confidential

il

1. Please indicate whether you agree or disagree with the following statements about Stay and Play:

Strovgl Strongl
L Aoree Neutral TDisagree Bl
Agree Pisagree
The Stay and Play/library staff understand
my needs as a parent/caregiver. O O O O O

Because of my participation in Stay and
Play | know more about the resources and
supports available at this library = = = d O

| would recommend Stay and Play to other
parents/caregivers. O O O O O

2. Please check the box that describes how your knowledge or behavior has changed as a result of participating in
Stay and Play.

a. |understand the importance of having a nurturing
relationship with the child in my care.

b. lunderstand the role | have in helping the child in my care
be ready for school.

c. |read, lookat books, or tell stories with the child in my
care.

d. I notice times throughout the day when | can do activities
with the child in my care.

e. |ltalkto orshare ideas about caring for children with other
adults.

f. I feel supported as a parent or caregiver in my community.

OO0 oo o o
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3. Ifyou want to, please tell us about what skills you and/or the child in your care has gained because of participating
in Stay and Play?

4. What suggestions, if any, dc you have for improving Stay and Play?

Abonrt Mon

5. How did you find out about Stay and Play?

Flyer
Heard about it from a friend
Heard about it from Library staff
Facebook

Library website

Other (please specify):

Ooooooag

6. What made you decide to come for the first time? {check all that apply)

Story time

Food, refreshments
Entertainment for child
Opportunity for child to socialize

Opportunity to socialize with other parents/caregivers
Other (please specify):

Ooooooo

7. How many times have you attended Stay and Play?

O 1-3times
O 4-6times
O 6-10times

8. What is your relationship to the child in your care?

Grandparent

Sibling

Other relative (e.g., aunt, uncle, cousin)
Nanny/babysitter

Friend/neighbor

Parent/guardian

Other.

OoO0oooon

9. Before coming to Stay and Play, had you been to the library before?

O Yes
O nNo

Thank you for completing the survey!
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Appendix C: Branch Logic Models

Stay and Play Logic Model, Phase 2: Fresno-Mendota Public Library

/Goa Is/Needs: \ ﬁea rning Questions: \

Stay and Play is intended to bridge a partnership e What are the characteristics and needs of the FFN caregiver?
between family, friend and neighbor caregjivers and e What activities are to be delivered and how should it be
libraries in a comfortable environment to improve implemented?

responsiveness and provide support for the needs of e What are the potential barriers to the program’s success?
informal caregivers. e What motivates FFN caregivers to come to Stay and Play?

What are caregivers learning from Stay and Play?

Stay and Play
Activities

[ Short-term
Outcomes
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*Packard «Qutreach *Engage «ldentify additional « Informal/FFN
Foundation Visit schools community resources to caregivers are
funding * Neighborhood partners sustain program connected to

«Mendota Branch gitreach «Conduct outreach «Develop resources that
staff *Flyer local to FFN caregivers sustaining and help them to

«Fresno County .g‘yse;'r‘f:fmese s «Develop 8-week renewable provide quality
Library Literacy harier program audience early care and
staff o Increase numbers *Promote education.

il Ry i tinued use of « Sustain Stay and

*Centro La Familia -Updatesto Library of new library continued use o 5 1 yI

«Fresno Co. «Improve play space users Mendota Branch ay and early czratre
Superintendent of - Update toy «|Increase staff resources pfr(iﬁra ms as pa_t
Schools collection regular/repeat *Make Stay and of the Come;Um Y

«Fresno County «Stayand Play attendance Play a community %nvnron ment.
Dept. of Health *8 weeks eTrusted event -kr?reglvers ge:l":o

«Provide snacks relationship btw *FFN's develop and g"‘é onel ang; er
- Guest speakers library staff and use improved e heir
«Comfortable space informal caregiver skills networlgpo
«Storytime caregivers el
*Model read aloud *\alidate informal proagrea myearly
e Community caregivers as learning practices
resources educators of temwi%e
children under SYs
their care
\ A N >4 . \_ A
£ ] (]
L ﬁ? Process — l_'ﬁ Results
|




Stay and Play Logic Model, Phase 2: Grass Valley Public Library

/Goals/Needs:

R

We intend to connect informal/FFN caregjvers to community
services, early literacy, and school readiness in a welcoming
environment that encourages socialization and education.

¥

\ /Learning Questions:

Do caregivers feel supported?
Do caregivers know how to find services or connections in the area?
What brought caregiver to the library? What is effective outreach?
Has the program increased caregivers’ confidence to care for a child?
How can we build trust/relationships with this caregiver community?
Are caregivers satisfied with the program?
What have we learned and how can we improve?

*Packard
Foundation
funding

s Library staff

*Public Health

sSierra Nevada
Children's Services

«Family Resource
Centers

s Foster Care
Network

eCommunity
support network

*Child Advocates of
Nevada County

sFirst 5 Nevada Co.

*Toys

*Program budget

«Friends of Library

sTeen interns and
volunteers

sSierra College
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Stay and Play

Activities

*Qutreach
*Curmrent partners
*New partners
Local doctors
*Head Start
*Parks and Recs
*Places where

families gather like
churches, parks,
etc.

+Stayand Play
sCaregiver-

connecting
activites
e |nteractive
activities
sSnacks and
drinks available
sConversational
atmosphere
*Build
relationships w/
library staff
*Validate
caregivers
sMonthly speaker
that engages
child

\.
—
!

£
3 Process

Short-term

Outeomes

*Create easily
reproducible weekly
program model

* Provide wkly prog.
that connects
caregivers to early
literacy practices,
school readiness and
comm. services.

*Connect with
community

*Build relationships
btw library staff and
caregivers

«Create welcoming
env.

«Evaluate prog.

sValidate and
encourage caregvers
in their abilities to
raise and educate ch.

* Decrease isolation
among informal
caregivers

sImprove
sustainability and
reproducibility by
being willing to adjust
Prog. as necessary

*Ongoing outreach to
informal caregivers to
avoid ch. aging out

s Continuous quality
improvement that is
data informed

*Promote other library
services to
encourage lifelong
library use

*Validate and
encourage
caregivers in their
abilities to raise
and educate
children

* Decrease isolation
among informal
caregivers

Long

Outcor

s Informal/FFN
caregivers are
connected to
resources that
help them to
provide quality
early care and
education.

 Create self-
sustaining
program that
becomes a part of
the community of
Nevada Co.

* Develop new early
education prog. for
other branches.




Stay and Play Logic Model, Phase 2: San Jose Public Library

e  Support informal caregivers so that they may be able to support the
healthy development of the children in their care.

e Develop support systems to reduce isolation and increase exposure to
opportunities to be part of a supportive community.

e |dentify best practices through the pilot that can be replicated at the
other 24 SJPL locations with a focus on intentionality and support
specifically for the informal caregiver.

Stay and Play
Activities

e Packard *OUTREACH
Foundation *Develop prog.
funding descrip. inclusive of

s all types of informal

-Spmos Mayfair caregivers

*First 5 Santa Clara «Create mikig

eCensus 2020 matenals

* CALWORKS «Distribute matenals

*4C's R&R of Santa 10:Key partners

*Conduct grassroots
Clara Co.
. outreach

‘50“00' Readiness D key community
Tool Kit from Bay members in
Area Discovery neighborhood to
Museum advocate about prog.

«Discovery e
Museum of San *Dev. 6-week prog.
Jose *1.5 hour prog.

s Connect caregivers
to outside resources

*Create welcoming
environment

* Provide tools for

*Wee Explore

*SJPL early
education staff

e Health Trust of

Santa Clara informal caregivers to
County dev. skills
*Grail Family * Adjust duration of
Services program.
eCommunity
Conversations with

Informal Caregivers

/Goa Is/Needs: \

\ / \ participate in our learning community? /

Short-term
Outcomes

/Learning Questions: \

e  What types of resources or supports do informal caregivers need in our
community?
What are effective outreach strategies for reaching informal caregivers?
What are the most promising learning strategies to engage informal
caregivers?

e How dowe reduce isolation/increase socialization for informal
caregivers in our community? How do we know this was accomplished?

e How dowe keep informal caregivers engaged and continuing to

Medium-term
Outcomes

Long-term
Qutcomes

* Provide opportunities
for informal
caregivers to come
together

*Develop 6-week
program that
integrates knowledge
about community

*Engage community
partners

* Develop outreach
matenals

*Conduct outreach

«ID community
advicates for
program

«Trusted relationship
btw library staff and
informal caregivers

sincrease percent of
repeat attendees

sInformal caregivers
develop new

Knowledge and skills

* Develop SJPL best
practices for informal
caregivers

*Create program
model that is
scalable forall 24
SJPL branches

eIncrease partner
participation and
support of program

* Provide volunteer
opportunities for
community
(language)

* Develop ongoing
evaluation and
quality improvement
plan

« Establish library as

safe and welcoming

space for informal
caregivers

AUy MM Uy e VMMM AN e e

e Informal caregivers
are able to support
the healthy
development of the
children in their care
with confidence

sInformal carefivers
are able to find
support systems for
their own needs,
outside of child in
their care.

eInformal caregivers
feela partof a
support system,
experience reduced
isolation and are
provided
opportunities to be
part of a learning
community

*SJPL provides quality
programming at all
24 locations that
supports informal
caregivers

sChildren in the care

of informal caregivers

will thnve and grow
through positive
relationships with
their informal
caregivers.




Stay and Play Logic Model: Tulare County Public Library, Pixley

/Goals/Needs:

Create a library environment that is welcome, supporting and

nurturing to all families and informal caregivers

Provide the community with and inform about available resources and

programs

Encourage the community to form a support network, specifically

geared towards formal and informal caregivers

Provide support network and a location to meet and gather regularly.

\ /Learning Questions:

e How do we increase attendance by informal/FFN caregivers?

e How do relationships develop between caregivers, community-based
organizations and library staff?

e |sthere increased awareness by caregivers of school readiness practices
and pro-social behavior through the promotion of our services?

e How do we identify and access future funding to improve program
sustainability and scale?

e Packard
Foundation grant

e Library staff

*TCL literacy
services

« Family Helathcare
Network

* CSET

* Pixley Unified
School District

s First 5 Tulare
County

eTulare COE

* Pixley Fire Dept.

eTulare Co. Sherrif
Dept.

*G.AP.

Stay and Play
Activities

Stay and Play Evaluation, April 2020

«Cutreach
«Visit local schools
* Distnbute fiyers
« Attend outreach
fairs/events
« Form advisory
committee
«Updatesto Library
*New fumniture
*Rearranged to
accomodate bigger
grp. storytime, play
sImproved play
space/toys
e Comfortable space
for adults
«Stayand Play
« Provide healthy
meal
eIncrease adult-child
interaction
s Model activities
*Be inclusive of diff.

Iming styles
e Speaker series
g
X
L £ Process —

\

Outcomes

«Increase attendance
overall

eIncrease regular
attendance

eIncrease use of other
library resources

*Bring formal and
informal caregivers
together

* Form advisory
committee to id
community needs

*Build relationships
btw caregivers,
CBO's, and library
staff

* Develop community
partnerships

eIncrease caregiver
awareness and
promotion of school
readiness practices
and pro-social
behavior

*Validate importance

of FFN caregivers in

child's development

Medium-term
Outcomes

e Improve program
sustainability

*Scale
programs/practices
county-wide (across
all Tulare Co.
Libranes)

* Promote continued
use of TCL resources
and avoid aging-out

«Solidify library and its
programs as an
integral part of the
community

*Facilitate an
atmosphere of
lifelong learning

«Validate importance
of FFN caregivers in
child's development

eInformal/FFN care
givers are connected
to resources that
help them to provide
quality early care and
education

*TCL provides quality
programming at all
24 locations that
supports informal
caregivers

«Children in the care

of informal caregivers

will thnve and grow

through positive

relationships with

their informal

caregivers.




Stay and Play Logic Model: Santa Barbara Public Library

/Goa Is/Needs: \ /Lea rning Questions: \

e Toincrease access to library services by underserved
communities and in particular, build trust with the Eastside
Community

e [ncrease school readiness for students in our community by
increasing the informal caregiver competency and quality of
theirearly care and education.

What will bring FFN caregivers to the library (effective outreach)?

How is what we do at the library unique and how can we build upon
current efforts and partner (rather than duplicating)?

What will encourage a habit of visiting regularly?

How are needs of FFN caregivers and parents the same and different?
What needs can the library meet?

How was the experience for library staff?

L ]
[ ]
L
L ]
L
\ / v What did FFN caregivers learn? /

Stay and Play
Activities

Shortterm
Outcomes

Medium-term
Outcomes

Long-term
Outcomes

*Packard *Select leaming toys, * Develop workable «Develop sustainable «Informal caregivers
Foundation grant supplies, incentives space at Eastside programming that are connected to and
olib taff «Prep space and where people stay maintains steady engaged with high
tbrary sta picture book longer attendance at quality resources.
*Survey data collection to meet «Increase caregiver Eastside «Higher quality care
*CalWORKS needs of toddlers attendance ¢ Returning caregivers for young chidlren
«Food Bank and caregivers » Develop community and families and less isolation in
«Cottage Hospital «Create outreach partnerships *Increased circulation our community.
and UCSB Baby matenals « Effective outreach of children’'s ) eEastside Library is re-
Science «Contact community and communication matgnals at Eaststde established as a
partners «Library staff engaged «Flexible staffing to family educational
County health «Distribute flyers with this project, adjust curriculum to center in our
services «Outreach events in caregivers and meet changing needs community.
«First 5 Santa parks and churches children ':é‘;?n"?]?g',f %rl?ag,i,\{f B
Barbara *8-wee «Caregivers engaged
*School district pilot SRS Wik Chidien ana e el
«Start early am library ) ?Seds of children in
before library opens *Caregivers satisfied eir care
«Rotating play with Stay and Play
stations and SR
activities
s Bilingual storytime
*Music
*Food
* Reflection w/library
staff
, . S \. / \. S
> ! f
— O? Process M Results
{
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